Glenda Wiles

From: Chris H <hockman_cw@hotmail.com>
Sent: Thursday, February 6, 2014 2:35 PM
To: Commissioners

Cc: Glenda Wiles; Joe Frohlich

Subject: Meeting minutes process and Civicplus
Importance: High

Dear Commissioners,

Please authorize IT Director Frohlich to structure your BCC minutes in Civicplus as Missoula does on their
Civicplus site. This structure should reduce the time it takes to generate the draft minutes. Even more
significantly, this structure should greatly aid each commissioner when reviewing draft minutes during the
correction process, a process that currently takes weeks to months and does not afford them immediate
access to the audio/video file. | don't believe the commission can justify any longer the current inefficient
minutes approval process. It is time to utilize technology that works for others here in Montana.

Please see the following links:

http://www.ci.missoula.mt.us/1149/AgendasWebcastsMinutes

http://missoula.siretechnologies.com/sirepub/mtgviewer.aspx?meetid=648&doctype=MINUTES

Sincerely,
Chris Hockman
Hamilton



