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Mr. Brantley Curtis
Juvenile Probation Officer
21st judicial District Youth Court
220 South 3rd Street
Hamilton, MT 59840

RE: RYO Contracts - Secure Juvenile Detention Services
Per Diem Rate - FY-2014 - 2015

Dear Mr. Curtis,

On behalf of the Board of Directors and staff of Community, Counseling and Correctional Services,
Incorporated (CCCS) and the Management Team and staff at the Reintegrating Youthful Offenders
(RYO) Correctional Facility, I am writing In reference to theabove contract and per diem rate. CCCS
has decided to increase the dally per diem rate by two percent (2%) for the upcoming fiscal year (July
1 2014 through June 30,2015). Itmust be noted that CCCS has not increased the per diem rate for
the past several years; however, due to the escalating costs, related to delivering quality programs and
services and the chronic problems In recruWng and retaining qualified staff, not to mention the
Increasing costs associated with food, fuel, Insurances, etc., the decision has been made to Increase the
current dailyper diem rate of$235.75, which I reiterate has been In place for the past several years, to
$240.47, effective on July I, 2014.

It Is imperative I remind the respective contracting partners that the proposed per diem rate will
continue to Include all current services that are being offered to Inclusive of transportation, clinical
evaluations, routine medical and dental are, etc. This minimal Increase is very reasonable and CCCS
remains cautiously optimistic this small increase will not produce an adverse Impact on your budget
during the upcoming fiscal year. Additionally, I feel compelled to remind our partners that In jtheearly
2000's, prior to activating RYO, many ofthe counties in southwest Montana were paying $240.00 per
day for detention services at the Rlvendefl FacDIty In Butte; however Wvendell subsequently decided to
discontinue offering detention services. Over the course of the past fourteen (14) years, I believe
CCCS/RYO has been very prudent in our efforts to control dally costs, as the current proposed rate at
today's dollar Is consistent with what many of the counties were paving in the early 2000's, prior to
RYO being constructed.

In closing, on behalf of our Board of Directors and staff, I want to thank you and your community for
your past support and utilization of the RYO Correctional Facility and CCCS staff looks forward to
continuing to enhance and maintain the long-term public / private partnership that 1believe has been
mutually-beneficial to all parties. Ifyou have any questions regarding this proposed Increase or need any
additional information, please do not hesitate to contact me.

Sincerely,

ConnacUcat
DmBoyd,Adm.
WW.
Bnm,MT970t
tarnwt Fb'

Diicovtry Hwtt
CaroleKovackh,M .
OShMpOnksRai
AMCaad*.IITSIri1
fflUB-KMl Fk

GiBtttnRe-ErrtryFi

B7ss.usn«t
[)!T1BH,HTig»!
UMMttttFmt

Martin Hall Juvcnih

Robat PihnoBHC, I
PABom
hWlctlUki,WAl
5B-2&77S Fm3

Hau> Program
Ban*Corny A*
PABuMM

ImMuii^bT

rrDftraUn

t-MTt

nSon FutlXy

RYOComcUonall L <y
TiiVNHaD^Aaf
MOanaStnat

•*^mP*^Pf«r Paw PPJ^aWW

START Pnartm

•MHTHayll
«raeanm,HTSn
40U*M0tt FBI StMOfi)

WATChPregnin
AlaVMto«kft,Ai
BnO

4SMtU271Fi
• Sprtn^MT I

WATCh E»«l

SanhStnoa,!
TttUBaSbvK
OlmJHHT:
UU77-tO*t m-«0M

/fjC ?&£-

MIKE THATCHER
Chief Executive Officer
CCCS, Inc
MT/mh

cc: CCCS Board of Directors, Travis Hettlck, Perry Hawbaker


