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May 12, 2014

Mr. Brantley Curtis

Juvenile Probatlon Officer

215t Judiclal District Youth Court
220 South 3rd Street

Hamliton, MT 59840

RE: RYO Contracts — Secure Juvenile Detention Services
Per Diem Rate ~ FY-2014 - 2015

Dear Mr. Curtis,

On behalf of the Board of Directors and staff of Community, Counseling and Correctlonal Services,
Incorporated (CCCS) and the Management Team and staff at the Relntegrating Youthful Offenders
(RYO) Correctional Facllity, | am writing in reference to the above contract and per diem rate. CCCS
has declded to increase the daily per diem rate by two percent (2%) for the upcoming fiscal year (July
1, 2014 through June 30, 2015). 1t must be noted that CCCS has not Increased the per diem rate for
the past several years; however, due to the escalating costs, related to delivering quality programs and
services and the chronic problems In recnuting and retaining quallfied staff, not to mention the
increasing costs associated with food, fuel, insurances, etc., the decision has been made to increase the
current dally per diem rate of $235.75, which I relterate has been In place for the past several years, to
$240.47, eftective on July {, 2014.

It Is imperative | remind the respective contracting partners that the proposed per diem rate will
continue to include all current services that are being offered to Inclusive of transportation, clinical
evaluations, routine medical and dental care, etc. This minimal Increase s very reasonable and CCCS
remains cautiously optimistic this small increase will not produce an adverse impact on your budget
during the upcoming fiscal year. Additlonatly, | feel compelled to remind our partners that in the early
2000, prior to activating RYO, many of the countles in southwest Montana were paying $240.00 per
day for detention services at the Rivendell Facllity in Butte; however Rivendell subsequently declded to
discontinue offering detention services. Over the course of the past fourteen (14) years, | belleve
CCCS/RYO has been very prudent in our efforts to control dally costs, as the current proposed rate at
today’s dollar s consistent with what many of the countles were paying in the early 2000's, prior to
RYO being constructed.

In closing, on behalf of our Board of Directors and staff, | want to thank you and your community for
your past support and utilization of the RYO Correctional Fadility and CCCS staff looks forward to
continuing to enhance and maintain the fong-term public / private partnership that 1 belleve has been
mutually-beneficial to all parties. If you have any guestions regarding this proposed Increase or need any
additional Information, please do not hesitate to contact me.

Sincerely,
Y

MIKE THATCHER
Chlef Executive Officer
CCCS, Inc

MT / mh

cc: CCCS Board of Directors, Travls Hettick, Perry Hawbaker




